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Livestreaming of Council Meeting 
 
This Council meeting is being livestreamed via Council’s website and a person’s image 
and/or voice may be broadcast. 

A recording of the livestream will be published on the Council’s website for at least 12 
months after the meeting or for the balance of the Council’s term, whichever is the longer 
period. 

Attendance at the meeting is to be taken as consent by a person to their image and/or 
voice being livestreamed. 

All speakers should refrain from making any defamatory comments or releasing any 
personal information about another individual without their consent. 

Council accepts no liability for any damage that may result from defamatory comments 
made by persons attending meetings - all liability will rest with the individual who made the 
comments. 

The meeting must not be livestreamed or recorded by others without the prior written 
consent of the Council in accordance with the Council’s code of meeting practice  Any 
person who contravenes or attempts to contravene this requirement may be expelled from 
the meeting.  
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1 OPENING PRAYER 

2 REMEMBERANCES 

3 APOLOGIES 
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5 GENERAL MANAGER’S REPORTS 

5.1 DELIVERY PROGRAM 2025-2029 

1. Introduction 
The purpose of this report is for Council to determine whether to make changes to the 2025-
2029 Delivery Program. 

2. Background 
In accordance with the Integrated Planning and Reporting Framework prescribed by the 
New South Wales Government, Council adopts a long-term (25 year) Community Strategic 
Plan and a medium-term (4 year) Delivery Program in addition to its annual Operational Plan 
and Budget. 

Whilst the Community Strategic Plan runs until 2035, the existing Delivery Program sets out 
the activities that will be carried out between 2025/26 and 2028/29 towards achieving the 
strategies and goals specified in Council’s Community Strategic Plan. 

3. Discussion 
A copy of Council’s current Delivery Program has previously been circulated to all 
Councillors and is available on Council’s website. Council should consider whether any 
changes are necessary to the Delivery Program for the coming financial year. 

If significant changes are to be made it is necessary to put the revised document on public 
exhibition for a period of 28 days before adoption. 

Management does not consider any changes are required at this stage.  

4. Attachments 
Nil 

5. Recommendation 

1. That the Delivery Program 2025-2029 Report be received and noted. 

2. That no changes be made to the 2025-2029 Delivery Program. 
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5.2 OPERATIONAL PLAN AND BUDGET PROCESS  

1. Introduction 
The purpose of this report is to: 

a) provide Councillors with an overview of the requirements of the Integrated Planning and 
Reporting process as they relate to the Operational Plan and Budget.  

b) set out the process for consideration of Reports at this meeting. 

2. Background 
Under the Integrated Planning and Reporting Framework prescribed by the New South 
Wales Government, Council has approved a draft Community Strategic Plan and Delivery 
Program.    

In addition to these planning documents, Council is required to prepare and adopt an 
Operational Plan and Budget. The Operational Plan and Budget details the specific activities 
that will be carried out in 2026/27, the 2026/27 estimates of income and expenditure and a 
Revenue Policy containing the schedule of rates with a separate schedule of fees and 
charges.  

3. Discussion 
At this meeting Councillors will be presented with relevant information to enable them to 
determine and approve a draft 2026/27 Operational Plan and Budget for public exhibition 
and comment via Report 5.8. This draft Operational Plan and Budget, with any public 
comment received will be considered by Council at its meeting on 25 June 2026 for adoption. 

The Reports for this meeting have been sequenced to facilitate a step-by-step process to 
discuss pertinent issues.  

In turn, the three recommendations in each of Reports 5.4 through 5.7 are structured so that 
Council can debate these issues. It is proposed that Council initially accept and adopt only 
recommendations 1 and 2 during consideration of each Report which will allow debate and 
questions. If required, recommendation 3 in each of these Reports can then be used to detail 
and further debate amendments (if any) to the draft Operational Plan and Budget. All of 
these amendments taken together will then be considered for approval under Report 5.8. 

The following is a summary of the content of each Report, 5.3 through 5.7:  

• Report 5.3: Provides an overview, for information and noting, of the draft operating 
and capital budgets as they currently stand to provide some context to the decisions 
that need to be made at this meeting. 

• Report 5.4: Provides details of the Activities listed under each Strategy and Outcome 
in the draft Operational Plan and Budget for 2026/27 and provides an opportunity for 
discussion on any proposed amendments for later consideration under Report 5.8. 
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• Report 5.5: Is an opportunity for Council to note the content of the draft Revenue 
Policy for 2026/27 and provides an opportunity for discussion on any proposed 
amendments for later consideration under Report 5.8.   

• Report 5.6: Presents to Council the draft Operating Budget for 2026/27 in preparation 
for its adoption as part of the Operational Plan and Budget and provides an 
opportunity for discussion on any proposed amendments for later consideration under 
Report 5.8.   

• Report 5.7: Presents to Council the draft Capital Budget for 2026/27 in preparation 
for its adoption as part of the Operational Plan and Budget and provides an 
opportunity for later discussion on any proposed amendments for consideration under 
Report 5.8.   

Report 5.8 recommends the approval of the draft Operating Plan and Budget for public 
exhibition, with any amendments considered during discussion on Reports 5.4 through 
5.7.   

 

4. Attachments 
Nil 

5. Recommendation 
That this report be received and noted. 
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5.3 DRAFT OPERATING AND CAPITAL BUDGET - OVERVIEW 

1. Introduction 
The purpose of this report is to provide Councillors with an overview of the draft operating 
and capital budget position as it currently stands.  

2. Background 
There are two types of council budgets: operating budget and capital budget. 

The operating budget deals with the day-to-day costs and income to deliver Council services 
– for example staff salaries and maintenance work to keep water flowing through our 
reticulation system. 

The capital budget deals with major once-off costs and how to pay for these – for example 
putting in water pipes to a new section of town. 

Traditionally, all local governments use fund accounting to segregate certain assets or 
resources for specific operating activities or objectives in accordance with special 
regulations, restrictions, or limitations. This helps ensure we are accountable to our 
community and comply with all the regulatory requirements placed upon us. 

For Bogan Shire this means three main Funds: 

• Water Fund 

• Sewer Fund 

• General fund (for all Council activities other than water and sewer). 

The General Fund incorporates a Waste Fund because Council is required under the Local 
Government Act to account for waste income and expenditure separately and a Plant Fund 
which is accounted for separately for the sake of transparency following established 
business and accounting principles. 

Operating and Capital budgets have been prepared so that they include the financial 
resources necessary to undertake the activities for 2026/27 listed in the draft Delivery 
Program and Operational Plan.  

3. Discussion 
Bogan Shire Council enters 2026/2027 in a sound financial position and the net result of the 
budget presented to Council should ensure that it remains so. There are certain challenges 
and cost pressures that impact on our financial situation.  

Revenue 

Council’s allowable rate increase for 2026/2027 is a 3.4% increase to the general rates 
allowed for by IPART. This results in an increase to revenue raised from rates of $120,345.  
However, it should be noted that wages are expected to increase by 4% under the new NSW 
Local Government Award. The increase to the rates does not cover Council’s estimated 
wage increases. 
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Council has also budgeted for a 3.5% increase this year in the Financial Assistance Grant. 
Council has had no indication of what the increase might be as yet, and we can only estimate 
this increase. If this is not the increase in 2026/2027 Council will need to adjust the budget 
at the first quarter budget review for any changes. 

Interest rates on the investments have increased in the last few months and interest income 
has been estimated on this basis. Councils’ investment income will reduce over the 
2026/2027 year due to grant funds invested being expended and reducing the cash Council 
has on hand to invest. 

Council has also included $200,000 in sustainability funding for the Early Learning Centre, 
if we are not successful with the application this will also need to be amended. 

Expenditure 

Operational costs have also increased including an average 10% increase on insurance 
premiums. Council has once again budgeted for Cyber Security costs of $50,000, although 
we have made some improvements in 2025/2026 these will be ongoing costs to keep up 
with what is required to protect Council, at a minimum.  

The draft budget has allowed for a Geotech report to be undertaken on the Nyngan Airport 
runway, however this amount could be reduced by Alliance of Western Council participation. 
A further report will be provided to Council before committing this expenditure. 

No provision has been made for the update of our Active Transport Plan that was discussed 
at a recent Council meeting. 

Capital 

Council has been the recipient of significant grant funding in previous financial years, of 
which some funding from various projects will still need to be carried forward to 2026/27.  

Council will continue expending the Regional Emergency Road Repair Fund it received in 
2023/24, on rural and regional roads in 2026/27. These funds were paid in advance. 

Council received $7,834,000 under the Road Safety Program for Tottenham Road that will 
be continuing in 2026/2027 however these funds have not been received in advance and 
will be paid on each milestone. 

Monkey Bridge Bypass is continuing with Council to seek advice from the Minister for 
Agriculture, on the shortfall of funding to complete the project. 

Public Library Infrastructure funding should be fully completed by 30th June 2026. 

Airport Lighting project is underway with Council to borrow the shortfall in funds of $303,450 
to complete the project and this project will be completed in 2026/2027.  

Resources for Regions Round 8 has now been fully completed and the grant acquitted in 
2025/2026, and Round 9 is expected to be completed and acquitted by June 2025/26. 
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Stronger Country Communities Round 5 has been completed and acquitted in the 
2025/2026 financial year. No further funding from this stream has been advised. 

Council has completed the Betterment Funding Grant for improvements to Budgery Rd, 
Currans Rd, Gilgai Rd, and Coffils Lane in 2025/2026. 

Overall budget position 

Based on the draft operating and capital budget information provided to Council in Reports 
6 and 7, the following is the cash position of each Fund: 

• General Fund  $  34,193 deficit 

• Sewer Fund  $  11,023 surplus 

• Water Fund  $335,869 surplus 

In effect this means that expenditure of at least $34,193 will need to be removed from the 
draft capital budget to produce a balanced budget result for the General Fund. 

Further details are supplied in the attachment to Report 5.6. 

4. Attachments 
1. Cash Position of Funds   

5. Recommendation 
That the Draft Operating and Capital Budget – Overview report be received and noted. 
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5.4 OPERATIONAL PLAN AND BUDGET ACTIVITIES 

1. Introduction 
The purpose of this report is for Council to note the Activities listed under each Strategy and 
Outcome in the draft Operational Plan and Budget for 2026/27 and make any proposed 
amendments arising from decisions under the Report 5.1. 

2. Background 

The 2026/27 Operational Plan and Budget derives its Activities from the 2025-2029 Delivery 
Program (as amended).  

3. Discussion 
As no amendments have been made to the Activities listed for 2026/27 in the draft 2025-
2029 Delivery Program, no amendments to the Activities listed in the draft Operational Plan 
and Budget are recommended by Management. 

4. Attachments 
1. Operational Plan and Budget Activities 2026/27   

5. Recommendation 
1. That this report be received and noted. 

2. That the Operational Plan Activities be considered as part of Report 5.8 to this 
meeting. 

3. That the following amendments be made to the draft Operational Plan Activities 
(detail to follow if required). 
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5.5 REVENUE POLICY 

1. Introduction 
The purpose of this report is for Council to note: 

• The content of the draft Revenue Policy 2026/27 and the underlying revenue 
assumptions it contains; 

• Proposed Fees and Charges for 2026/27. 
 

2. Background 

The Statement of Revenue Policy must be included in an Operational Plan and must include 
the following statements:  

a) a statement containing a detailed estimate of the council’s income and expenditure. 

b) a statement with respect to each ordinary rate and each special rate proposed to be 
levied. 

c) a statement with respect to each charge proposed to be levied. 

d) a statement of the types of fees proposed to be charged by the council and, if the fee 
concerned is a fee to which Division 3 of Part 10 of Chapter 15 of the Act applies, the 
amount of each such fee. 

e) a statement of the council’s proposed pricing methodology for determining the prices of 
goods and the approved fees under Division 2 of Part 10 of Chapter 15 of the Act for 
services provided by it, being an avoidable costs pricing methodology determined by the 
council. 

f) a statement of the amounts of any proposed borrowings (other than internal borrowing), 
the sources from which they are proposed to be borrowed and the means by which they 
are proposed to be secured. 

3. Discussion 

No significant changes have been made to the systems and structure of rating and charges 
from 2025/26. 

Two suggested new fees have been introduced at the Bogan Shire Medical Centre for 
sonography services: 

• Vascular (Pensioner and Concession Card Holders)    $50.00 

• Vascular (All other patients)   $70.00 

A full report detailing all proposed sonography charges will be presented to the May Council 
meeting for information. 
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The following proposed increases have been incorporated into the draft Operating Budget 
presented in Report 5.6: 

a) Rates 

Rates are budgeted to be increased by 3.4% in line with the allowable rate peg. 
Minimum rates have also been increased by 3.4% for 2026/2027 making the 
minimum Nyngan residential rate $333. This results in an extra $120,345 to Council’s 
budget.   

The amount charged to individual rate assessments will be subject to variations within 
rating categories where minimum rates and Ad Valorems cause increases by more 
or less than this amount, but the average increase will be roughly 3.4%. 

b) Water Charges 

Water access charges are proposed to increase by 3.4% and user charges are 
proposed to increase by 0.8c per kilolitre.  
 
This would mean that water access charges increase to $689 from $666 for a 
standard 20mm access and water usage increases to $2.38 from $2.30 per kilolitre 
for consumption.  
 
Due to the increased costs of wages, materials and depreciation it is recommended 
that this occurs for 2026/2027. 

c) Sewerage Service Charges 

A 3.4% increase is proposed for the Sewer charges. It is proposed that access 
charges increase to $495 from $479 for a standard 20mm.  

This would mean that residential properties would pay a fixed charge of $495 
increased from $479 per connection while non-residential properties would pay a fee 
based on their water usage with a minimum charge of $630 increased from $608. 

Due to the increased costs of wages, materials and depreciation it is recommended 
that this occurs for 2026/2027.  

d) Waste Management Charges 

Waste charges are proposed to increase by 3.4%. 

Revenue from the Waste Facilities is collected from Annual Rate Charges of 
Residential and Commercial Land (including Villages but excluding Farmland). 

e) Other Fees and Charges 

A general increase of 3.4% has been applied to some fees and charges. These are 
shown in the detail provided in the Statement of Fees and Charges – Attachment 2. 
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An increase of 4.4%, the maximum permissible under Council’s current agreement 
with the Commonwealth, has been applied to Childcare Fees at the Bogan Shire ELC 
to recover part of the funding gap that exists for the Service. 

Increases have been applied to Sonography charges at the Bogan Shire Medical 
Centre to avoid running the service at a loss (subsidising from other Council funds 
such as rates or grants) whilst at the same time ensuring that out of pocket costs 
charged to patients are still substantially less than if they were to travel to a Dubbo 
provider as they would still have out of pocket costs applied as well as travel 
expenses, meals and sometimes accommodation. 

4. Attachments 
1. Revenue Policy 2026-2027   
2. Fees and Charges 2026-2027   

5. Recommendation 

That: 

1. The Revenue Policy report be received and noted. 
2. The draft Revenue Policy be considered as part of Report 5.8 to this meeting. 
3. The draft Fees and Charges be considered as part of Report 5.8 to this meeting. 
4. The following amendments be made to the draft Revenue Policy (detail to follow if 

required). 
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5.6 OPERATING BUDGET 

1. Introduction 
The purpose of this report is to present to Council the draft Operating Budget for 2026/27 in 
preparation for its adoption as part of the Operational Plan and Budget to be considered in 
Report 8.   

2. Background 

The annual operating budget lists the planned operating expenditure (costs) and income, 
for the delivery of all services to the community. 

Operating expenditure is the cost of goods and services from which there will be short-term 
benefit - that is, the services will be used up in less than one year. 

For example, the payment for grader fuel results in a short-term benefit for which lasts only 
for as long as the fuel powers the grader.  There is no lasting benefit to the community as 
the fuel is consumed. Examples of operating costs are salaries, wages, repairs and 
maintenance, telephones, fuel, stationery. 

Operating income is the amount received for services delivered for a short-term period. For 
example, ratepayers pay rates annually. Examples of operating income are property rates, 
service charges and investment interest. 

3. Discussion 

General Fund 

Overview 

The General Fund, including Waste & Plant, is expected to produce $2,487,280 in cash, 
once the effects of depreciation (a non-cash expense) totalling $4,670,000 is taken into 
account the Fund returns an accounting deficit of $2,182,720.  It should be noted that cash 
being generated is less than depreciation, so depreciation costs are not fully funded. 

The General Fund is generating a cash deficit of $34,193. Some projects in the draft Capital 
Budget have already been prioritised, in that they are shown to be funded by grant funding 
implying that they can’t proceed unless Council is successful with Grant, or similar funding. 
Council may need to prioritise further works in the Capital Budget to reduce the deficit. 

The Waste Fund is also generating a cash deficit of $56,888 after loan repayments and 
Capital spending. Fees are proposed to increase by 3.4% in the Waste Fund for 2026/2027 
to help fund the Capital expenditure however these will not cover the full amount. Council 
has a Waste Fund reserve that holds sufficient cash to cover the shortfall. 

Plant funds are kept separate, and the Plant Fund is estimated to produce a deficit in 
2026/2027 and cash reserves of $395,310 from the Plant Fund can be used to purchase all 
of the proposed plant items if Council resolves to do so. 

Council is unable to fund the proposed budgeted capital works for 2026/2027 within this 
budget.  
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The unrestricted cash balance in the General Fund as at 30 June 2025 was $8,760,000.  

If Council wanted to fund the budget deficit from unrestricted cash this would be a possibility, 
however, this approach would not be financially sustainable for Council as unrestricted cash 
is not a recurrent funding source, but is held by Council to maintain adequate cash reserves, 
manage risks and assist Council in funding future capital and asset renewal commitments. 
Council should aim for a balanced budget every year with unrestricted cash serving as a 
crucial buffer for unforeseen circumstances, emergencies, operational needs and short-term 
obligations ensuring the smooth functioning of Council operations.  

Key Considerations 

The following key considerations have informed Councils’ Operating Budget: 

• Financial Assistance Grants have been budgeted for a 3.5% increase.  
• Waste Charges have been increased in this draft 2026/2027 budget by 3.4%. 
• Investment interest has been increased from the previous budget by $83,000. 
• Sustainability Funding of $200,000 has been allowed for at the Early Learning Centre. 
• Insurance premiums are set to rise an average of 10% for 2026/2027. 
• Salary increases have been budgeted at 4% as well as necessary adjustments 

required under the Award including salary progression in line with employees 
achieving additional skills.  There has also been an increase to workers 
compensation premiums by $20,000 across all Council employees.  

• Cyber Security improvement costs have been allowed for of $50,000. 
• Donations of Financial assistance of $12,000 have been allowed for. 
• Geotech Survey at Airport has been allowed for $60,000 (this amount could be 

reduced depending on AWC participation – a further report will be presented to 
Council prior to committing to this expenditure). 

• Active Transport Plan funds of $80,000 have not been allowed for. 
 

Financial Assistance Grants 

Council derives its revenue or income in the General Fund from a variety of sources 
including rates and grants.  The Financial Assistance Grant (FAG) makes up about a third 
of Council’s revenue and Property Rates and charges almost a quarter.  The FAG untied 
grant is very important for Council as it relieves pressure on the requirement for Property 
Rates to fund the net operating cost of many of Council’s services including: 

• Parks, Gardens, Ovals, Sport & Rec  $   976,727 
Showground, Bushcare & Cemetery 

• Bogan Shire Medical Centre    $   556,599 
• Swimming Pool      $   335,024 
• Library        $   197,155 
• Compliance Management    $   151,612 
• Aerodrome       $   150,164 
• Bogan Shire Youth & Community Centre $   153,037 
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Cash available to fund Capital 

The surplus cash generated by the General Fund of $2,487,280 can be used to partially 
fund net capital spending including capital loan repayments, with the balance requiring 
funding from the following sources if Council goes ahead with the attached draft capital 
works program (refer Attachment B): 

• Capital grants/loans     $16,335,351 
• Sale of plant       $     450,000 
• Unallocated Surplus Cash    $       91,081 
 
General Fund - Waste Fund 
 
Although the Waste Fund is not separate to the General Fund it is reflected as an entity in 
its own right as per legislative requirements.  

Revenue from the Waste Facilities is collected from Annual Rate Charges of Residential 
and Commercial Land (including Villages but excluding Farmland). 12 vouchers are issued 
to eligible properties and expire after 12 months. The vouchers are used at the waste facility 
in lieu of payment for general domestic rubbish. This excludes tyres and mattresses). 
Landlords are responsible for passing these vouchers on to their tenants. Additional revenue 
is collected at the Nyngan Facility gate via EFTPOS or on an accounts system. Council 
departments that put their waste at the facility are also charged and the revenue goes back 
to the Waste Facility. No revenue collection is available at the gate at the village tips. 

Major costs include shredding of bulky materials and green waste, removal of tyres, water 
management, annual EPA licence compliance and testing. 

Recycling of materials such as scrap metal, tyres and mattresses is undertaken via the 
Netwaste Joint Recycling contracts. Council also receives revenue from the collection of 
scrap metal. 
 
$100,000 has been included for the Waste Facility in the Capital Budget as well as Capital 
Loan repayments. 

General Fund - Plant Fund 

Although the Plant Fund is not separate to the General Fund it is also reflected as an entity 
in its own right as per accounting requirements. It is estimated that the Plant Fund will have 
a $1,886,497 surplus at the end of June 2026 and with the budgeted income and expenditure 
for 2026/2027 added to it the Fund would have enough funds to purchase all of the proposed 
plant and leave a predicted balance in the Plant fund of $1,506,187.   

The Plant Fund should be operated in such a way that it has sufficient cash available to 
meet operating costs during the year as well as the cost of replacement items of plant, 
vehicles and machinery when it becomes time to do so. 
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Financial Overview 

Anticipated Cash Opening Balance at 01 July 2026 $1,886,497 

  Add: Budgeted Operating Revenue for 2026/2027 $3,453,651 

 Less: Budgeted Operating Costs (exc. depreciation) for 
2026/2027 

$2,053,961 

 Add: Budgeted Revenue from Disposals for 2026/2027                   $ 450,000 

 Less: Cost of Acquisitions for 2026/2027 (and previous years) $2,230,000 

Projected Cash Closing Balance at 30 June 2027 $1,506,187 

 
• Operating costs include the cost of running the Workshops, including salaries, as well as 

fuel and plant, vehicle and machinery maintenance. 
• Disposal proceeds of light vehicles are based on the average value given by Redbook 

Australia. 
• Disposal proceeds of other vehicles and plant are based on enquiry and historical sales. 
 

Water Fund 

The Water Fund is expected to produce $850,869 in cash.  Once the effects of depreciation 
(a non-cash expense) totalling $890,000 are taken into account the Fund returns an 
accounting deficit of $39,131.  The cash surplus can be used to fund net capital spending 
budgeted at $515,000 leaving an estimated cash balance of $335,869.  

This fund had $4,735,000 in restricted cash at the 30 June 2025. There are approximately 
$845,000 in carry-forward projects to be funded.  

Sewer Fund 

The Sewer Fund is expected to produce a cash surplus of $86,023.  Once the effects of 
depreciation (a non-cash expense) totalling $283,000 are taken into account the Fund will 
return an accounting deficit of $196,977. The cash surplus will fund capital spending of 
$75,000.  

Net capital spending has been budgeted at $75,000. The restricted cash in the Sewer Fund 
at the end of June 2025 was $2,093,000 with prior year Capital projects amounting to 
approximately $93,800 yet to be completed. 
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4. Attachments 
1. General Fund Operating Budget   
2. Water Fund Operating Budget   
3. Sewer Fund Operating Budget   

5. Recommendation 
1. That the Operating Budget Report be received and noted. 

2. That the draft Operating Budget be considered as part of Report 5.8 to this 
meeting. 

3. That the following amendments be made to the draft Operating Budget (detail to 
follow if required). 
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5.7 CAPITAL BUDGET 

1. Introduction 
The purpose of this report is to present to Council the draft Capital Budget for 2026/27 in 
preparation for its adoption as part of the Operational Plan and Budget to be considered in 
Report 5.8.   

2. Background 
The capital budget identifies planned expenditure on long-term purchases and significant 
investments such as land, buildings, road construction motor vehicles, equipment and office 
furniture that will be a Council asset for more than a year – in some cases for many years 
to come. 

3. Discussion 
Council’s total Capital program is $20,349,022. This is funded by $16,335,531 in grants and 
$450,000 in plant sales leaving a net spend of $3,563,491 including water and sewer. The 
program needs to be discussed at this meeting.  

Council is reminded of the need to be aware of additional operating costs that would come 
into play for new infrastructure.  This is especially the case where Council has built 
something new or created a new park or garden as there are always increases to 
maintenance costs including wages, plant, water, materials and electricity which all increase 
our operating budget costs for future years. 

As things stand, Council will need to draw on cash reserves $56,888 in the Sewer Fund and 
$395,310 from the Plant fund to fund the draft capital budget and reduce the Capital Budget 
by $34,198 to have a balanced budget in the General Fund including Waste. 

Council has put in the Capital budget the potential for loans in 2026/2027 to fund a new 
Swimming Pool for Nyngan and Town Hall repairs/upgrades in case grant funding for both 
projects is not forthcoming. Council also resolved previously to borrow funds up to 
$1,000,000 for any shortfall to fund the residential subdivision the amount needed at this 
stage is estimated to be $700,000. In addition to this Council also resolved to borrow funds 
for the shortfall in the airport runway Pilot Activated Lights of $303,450. 

T-Corp loan rates as at 11/5/2026 were as follows: 

•  3-year at 5.39%  

• 5-year at 5.46%  

• 10-year at 5.76% 

• 15-year at 6.08%  

• 20-year at 6.29% 

If the Reserve Bank of Australia raises interest rates again as expected these rates will 
increase. 
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An example for an estimation on a $1,000,000 fully amortised loan for a period of 10 years 
@ 5.76% fixed rate with quarterly repayments would be a cost of $132,248 in repayments 
per year with total interest for the 10 year term amounting to $322,485. 

4. Attachments 
1. Capital Budget General Fund including Waste Plant 2026-2027   

2. Capital Budget Water Fund 2026-2027   

3. Capital Budget Sewer Fund 2026-2027   

4. Capital Budget Summary 

5. Plant Fund Capital Purchases 

5. Recommendation 
 

1. That the Capital Budget Report be received and noted 

2. That the draft Capital Budget be considered as part of Report 5.8 to this meeting 

3. That the following amendments be made to the draft Capital Budget (detail to follow 
if required). 
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Plant Fund Purchases
PLANT 

NO. DESCRIPTION  PURCHASE 
PRICE 

 DISPOSAL 
ESTIMATE 

 COST TO 
COUNCIL 

2003006 Passenger Vehicle  - Director 60,000            35,000            25,000            
2028003 Passenger Vehicle - Doctor 50,000            20,000            30,000            
2039001 Passenger Vehicle - Doctor 60,000            36,000            24,000            
2041001 Passenger Vehicle - Manager 50,000            25,000            25,000            
2011005 Utility 50,000            22,000            28,000            
2012003 Utility 45,000            15,000            30,000            
2016006 Utility 55,000            18,000            37,000            
2023002 Utility 45,000            22,000            23,000            
2029001 Utility 45,000            16,000            29,000            

2431001 Heavy Truck/Special Equipment - Jetpatcher 700,000         40,000            660,000         
2178001 Heavy Truck - Prime Mover 400,000         70,000            330,000         
2201001 Heavy Equipment - Low Loader / Float 220,000         80,000            140,000         
2636001 Special Equipment - Backhoe Loader 250,000         35,000            215,000         

1012001 Mower 40,000            6,000              34,000            
New Item Special Equipment - 20T Truck Hoist 160,000         10,000            150,000         

2,230,000      450,000         1,780,000      
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5.8 OPERATIONAL PLAN AND BUDGET 

1. Introduction 

The purpose of this report is to present the draft of the 2026/2027 Operating Plan and Budget 
for Council’s consideration and approval for public exhibition as required by the provisions 
of the Local Government Act.  

2. Background 
Under the Integrated Planning and Reporting Framework prescribed by the New South 
Wales Government, Council has approved a draft Community Strategic Plan and Delivery 
Program.    

In addition to these planning documents, Council is required to prepare and adopt an 
Operational Plan and Budget. The Operational Plan and Budget details the specific activities 
that will be carried out in 2026/27, the 2026/27 estimates of income and expenditure and a 
Revenue Policy containing the schedule of rates and a separate schedule of fees and 
charges.  

The following is a summary of Operational Plan and Budget requirements contained in 
section 405 of the Local Government Act:  

• Council must have an annual Operational Plan, adopted before the beginning of each 
financial year, outlining the activities to be undertaken that year, as part of the Delivery 
Program.   

• The Operational Plan will include the Statement of Revenue Policy.   

• The draft Operational Plan must be publicly exhibited for at least 28 days and public 
submissions can be made to Council during the period.   

• The exhibition must be accompanied by a map showing where the various rates will 
apply within the Local Government area.   

• Council must accept and consider any submissions made on the draft Operational Plan 
before adopting the Operational Plan. 

3. Discussion 
As set out in Report 2, the reports presented to Council this evening have been sequenced 
to facilitate a step-by-step process to discuss pertinent issues. 

The various components of the 2026/27 Operational Plan and Budget have been presented 
in draft form via Reports 5.4 through 5.7 and Council has had the opportunity for discussion, 
including any proposed amendments to the draft components. 

Report 5.8 now brings all of those components, together with proposed amendments into a 
revised Draft Operational Plan and Budget for Council to consider and approve for public 
exhibition. 

This draft Operational Plan and Budget, with any public comment received will be 
considered by Council at its meeting on 25 June 2026 for adoption. 
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It is proposed that Council adopt recommendation 1 below so that questions and debate can 
follow after which recommendation 2, including any amendments to the original draft, can 
be debated prior to adopting recommendation 3. 

4. Attachments 
Nil 

5. Recommendation 
1. That the draft Operational Plan and Budget 2026/2027 be considered. 

2. That the following amendments be made to the draft Operational Plan and Budget 
2026/27 (detail to follow if required). 

3. That the draft Operational Plan and Budget 2026/2027 activities, be approved for 
public exhibition, incorporating the estimates of income and expenditure, Revenue 
Policy and schedule of Fees and Charges. 
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