BOGAN SHIRE COUNCIL

Ordinary Business Paper

| hereby give notice that an Ordinary Council Meeting will be held on:

Date: Thursday, 24 October 2024
Time: 7.00pm

Location: Bogan Shire Council
Council Chambers
81 Cobar Street
Nyngan

Derek Francis
General Manager
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Published Recording of Council Meeting

This Council Meeting is being recorded for publishing on Council’s website as a public
record. By speaking at the Council Meeting, you agree to being recorded and for this
recording to be published. Please ensure that if and when you speak at this Council Meeting
that you are respectful to others and use appropriate language at all times. Bogan Shire
Council accepts no liability for any defamatory or offensive remarks made during the course
of this Council Meeting.
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1 OPENING PRAYER
REMEMBERANCES
APOLOGIES

2

3

4 DISCLOSURE OF INTERESTS

5 CONFIDENTIAL MATTERS - NIL
6 CONFIRMATION OF MINUTES

6.

1 MINUTES OF CONFIDENTIAL MEETING - 22 AUGUST 2024

The minutes of the Confidential Council Meeting held at the Bogan Shire Council, Council
Chambers, 81 Cobar Street, Nyngan on 22 August 2024 have been circulated to Council.

Recommendation

That the minutes of the Confidential Council Meeting held at the Bogan Shire Council,
Council Chambers, 81 Cobar Street, Nyngan on 22 August 2024, be received and noted.

6.2 MINUTES OF ORDINARY MEETING - 22 AUGUST 2024

The minutes of the Ordinary Council Meeting held at the Bogan Shire Council, Council
Chambers, 81 Cobar Street, Nyngan on 22 August 2024 have been circulated to Council.

Recommendation

That the minutes of the Ordinary Council Meeting held at the Bogan Shire Council, Council
Chambers, 81 Cobar Street, Nyngan on 22 August 2024, be received and noted.
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6.3 MINUTES OF EXTRAORDINARY MEETING -10 OCTOBER 2024

The minutes of the Extraordinary Council Meeting held at the Bogan Shire Council, Council
Chambers, 81 Cobar Street, Nyngan on 10 October 2024 have been circulated to Council.

Recommendation

That the minutes of the Extraordinary Council Meeting held at the Bogan Shire Council,
Council Chambers, 81 Cobar Street, Nyngan on 10 October 2024, be received and noted.

7 NOTICE OF MOTION
Nil

8 MAYORAL MINUTES
Nil

9 COMMITTEE MEETING MINUTES
Nil
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10 GENERAL MANAGER’S REPORTS

10.1 GENERAL MANAGER'S CHECKLIST
ltem | Date Minute No | Matter Action Required Officer | Status
1 21/12/2017 | 392/2017 | Increase of train Strong letter of concern | GM Refer below.
speed through and a request to address
Nyngan Council be sent to the

relevant rail authorities

and a copy to the local

member.

- This matter was drawn to the
That Council respond to
23/11/2023 | 282/23 Minister Aitchisonp with a attention of Minister Aitchison on

request that thé train 12/01/2024 during her visit to

speed limit be reduced to Nyngan. o

20km/hour. as Council is Further letters sent to Minister

ot in ’ a  position Aitchison and Roy Butler MP.

financially to provide rail Discussed with Minister Aitchison

crossing lights on 15/07/2024 during her visit to
Nyngan. Letter received from
Minister Aitchison. TNSW has
requested a review of train
speeds from UGL

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status
2 27/05/2022 | 122/2022 | Nyngan Council seeks advice | GM Letter written to new Minister for
Emergency from the Minister for Water, advising them of
Bore Water, as to a resolution 122/2022 and seeking
mechanism for periodic clarification on funding.
extraction of water for Minister for Water has advised
maintenance purposes, that:
given that it is understood e Work has begun on
that Council is unable to amendments to the Water
extract water from the Sharing Plan.

bore at this stage. e No further funding is

available for the bore project.

23/02/2023 | 010/2023 Council vote for a GM Public Works have provided an
200mm pipe instead of alternative cost estimate of
375mm pipe, on the $5.092M, based on the
basis of water 200mm pipeline.
consumption.

A decision on the On hold pending response.

request for a meeting be
deferred until Council
receives a response from

Item 10.1
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ltem

Date

Minute No

Matter

Action Required

Officer

Status

27/04/2023

24/08/2023

081/2023

184/23

the NSW Government on
whether the emergency
bore hole project is to be
funded.

Virginia and Richard
Woodlock be requested
to provide Council with
specific concerns of
concerned landholders
and rate payers in
writing, so that
responses can be
prepared, and
arrangements made for
appropriate NSW
Government staff to be
available.

That Council prioritises
remaining available grant
funding of $7,111,871
across the following

Letter sent to Richard and Virginia
Woodlock advising them of
Council’s resolution.

DPE advised accordingly.

Item 10.1
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ltem

Date

Minute No

Matter

Action Required

Officer

Status

projects:

a. Water purchases

b. Belaringar Creek
Syphon

c. Nyngan Emergency
Bore pipeline

27/05/2021

28/09/2023

126/2021

Addressing Local
Job Vacancies

Council delays the
launch of the marketing
campaign until progress
is made with establishing
more housing
accommodation in
Nyngan.

Council provides a
budget of $25,000 for
production of videos for
the relocation campaign.

DPCS

Refer below

Production of Employment video in

progress.

Item 10.1
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ltem

Date

Minute No

Matter

Action Required

Officer

Status

4

25/07/2024

144/24

New Water
Treatment Plant
Site

That Council does not
proceed with building the
new Water Treatment
Plant on the site adjacent
to the substation at the
end of Dandaloo Street.

That Council constructs
the new Water
Treatment Plant on the
Council owned land at
the Raw Water Pump
Station at the upper weir.

DES

In Progress

28/07/2022

171/2022

Hoskins Street
Subdivision

Council notes the
proposed changes to the
design and layout of the
Hoskins Street
subdivision and that

DES

COMPLETED

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status

Council staff progress
detailed design and
development of tender
specifications
accordingly.

L 279/23 The General Manager be

authorised to lodge a|GM COMPLETED
development application
for Stage 1 of the Hoskins
Street subdivision.
22/02/2024 | 005/24 GM UPDATE: Development

The General Manager be
authorised to proceed to
final preparation of tender
documents, based on the

Application submitted to Council.
Tender documentation released
09/10/2024, closing 13/11/2024.

layout contained in the Proposed Extraordinary Council
Concept Plan, attached Meeting to consider tender

to report 5.3, with a view submissions 14 November 2024
to inviting tenders for — to be advised.

Item 10.1
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ltem

Date

Minute No

Matter

Action Required

Officer

Status

22/08/2024

174/24

construction on a “subject
to DA” basis.

That consideration be
given in  2024-2025
budget discussions to
cover any shortfall in
available grant funding,
with this to be recovered
from land sales.

That Council seek the
assistance of Local
Member, Roy Butler to
approach the Minister for
Western NSW / Minister
for Regional NSW for an
extension of time within
which to complete the
Hoskins Street
Subdivision Project.

GM

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status
Pending confirmation of
construction timeframes —
subject to tender outcomes.
6 23/03/2023 | 053/2023 | Reclassification of | Council submits a DDES .
. In progress — Planning
Land - 8 Tabratong | planning proposal under roposal is under
Street Section 28 of the Local Prop .
development. Conversion
Government Act to .
. from Community Land to
reclassify Lot 1 . .
Operational Land is expected
DP102113, Lot 2 to have an outcome by March
DP355559 and Lot 3 DP 2025 y
945184 from Community '
Land to Operational Site has been valued at
Land. $110,000 to $125,000.
UPDATE: Report to Council
refers.
7 27/07/2023 | 160/23 School Exchange | The General Manager GM Not yet commenced.
Program commence discussions
around the future of the
Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status

Tongling Exchange
Program, with a report to
Council.

That Council consider
25/07/2024 | 146/24 locations that may have
economic/industry ties
for the School Exchange
Program, to enhance the
student experience.

8 28/09/2023 | 209/23 Relocation Council investigates DPCS | Awaiting response from Nyngan
Marketing creating an artwork that LALC regarding their suggestions
Campaign — acknowledges Country for suitable artwork.
Promotional that can be used in the
Videos videos and other

purposes, with a report
to a future meeting of

Council.
9 26/10/2023 | 247/23 Before and After That the Before and After | GM Refer below.
School Care, School Care matter be
Nyngan further pursued with the

Department of

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status

Education, and if
necessary the Minister.

22/02/2024 | 009/24 Issue of lack of Before Correspondence sent to Local
and After School Care in Member.

Nyngan be referred to
Local Member.

25/07/2024 | 147/24 That Council request the UPDATE: Email sentto Local
Local Member to make Member in August 2024.
further contact with the Contact, with reminder, made with
Minister for Education Local Members Office October
about the lack of Before 2024.
and After School Care in
Nyngan.

10 23/11/2023 | 278/23 Nyngan Year- That Council provide in DES In Progress
Round Fishery principle support for the

development of a
Memorandum of
Understanding with DPI

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status
Fisheries for a managed
fishery in the Nyngan off-
river storages, with a
further report to Council
to consider a draft
Memorandum of
Understanding.
11 27/06/2024 | 121/24 NSW Governments | That Council write to the | DPC Letter sent to Minister for Youth,
Holiday Break Minister  for  Youth, Minister for Regional New South
Program Minister for Regional New Wales and Western New South
South Wales and Wales, and Member for Barwon.
Western New  South
Wales, and Member for UPDATE: Precis item refers.
Barwon: Note: Council subsequently
applied for Summer/Autumn
* Explaining the impacts Holiday Break funding on
on small communities 28/08/24, 2 days after it opened
of the changes in the and 26 days before the grant
Holiday Break program closed.
funding,
COMPLETED
Item 10.1
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ltem

Date

Minute No

Matter

Action Required

Officer

Status

¢ Providing solutions on
how the Department of
Regional NSW, could
better group LGAs
based on
population/size,

e Suggesting the option
of single holiday break
applications for smaller
LGAs, and

¢ Requesting applications
to be determined based
on merit rather than on
a first in first approved
basis until funding has
been exhausted.

12

27/06/2024

127/24

Tottenham Road
Condition

That Council prepares a
Tottenham Road
Rehabilitation Business

DES

Business Case process underway.

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status
Assessment Case for the Tottenham
Report Road.

That Council brings the
condition assessment to
the attention of the
Minister for Roads and
Transport for NSW to
seek urgent funding to
address the issues

raised.
13 27/06/2024 | 134/24 Nyngan That Council request that | GM Email forwarded to Nyngan
Community Homes | Nyngan Community Community Homes with Council
Homes Association resolution and to contact the
presents a satisfactory General Manager if further
Business Plan and shows information is required.

it has the capacity to build
planned homes on the

land, Council will UPDATE: Business Plan received
consider an appropriate from Nyngan Community Homes,
arrangement to facilitate 1 October 2024, with a request to

Item 10.1
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ltem

Date

Minute No

Matter

Action Required

Officer

Status

the provision of the land
which was formerly the
Palais Theatre, on the
basis of that plan.

address Council at a future

meeting. Date to be determined in

consultation with Mayor.

14

25/07/2024

151/24

Water Tower Art

That Council gives
direction to an artist to
determine the style and
subject matter of artwork
to be placed on the water
tower near the skate
park.

Themes that are iconic to
Bogan Shire including
artwork with aboriginal
designs

Theme One:

Flood and Evacuation
Scene

Theme Two:

Mining & Agricultural
industries of Bogan Shire

DES

Report to Council refers.

Item 10.1
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ltem | Date Minute No | Matter Action Required Officer | Status

Theme Three:

Olympic Gold Medallists
Theme Four:

Bogan River &
Wildlife/recreation

15 25/07/2024 | 165/24 Correspondence That Council keep this Report to Council refers (Budget
from Dianne & matter in mind and refer Review). Original correspondence
John Wynne this to the next Budget provided as Attachment to
Review to see if Council Checklist.

can find savings to be
considered at that time.

16 22/08/2024 | 175/24 Nyngan Tennis That Council: GM UPDATE: Meeting with Tennis
Section 355 (a) Establishes a Committee scheduled for
Committee Nyngan Tennis Section November 2024.

355 Committee.

(b) Adopts the attached
Nyngan Tennis Section
355 Committee
Instrument of Delegation
effective from 23 August
2024.

Item 10.1
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ltem | Date

Minute No

Matter

Action Required

Officer

Status

(c) Becomesa
member of Tennis NSW.
(d) Installs the Tennis
NSW booking and
locking systems for the
Nyngan tennis courts
and clubhouse.

3. That the General
Manager has further
discussions with the
interim executive of
Nyngan Tennis Club
about membership, fees
and other relevant
matters with a further
report to Council.

1. Attachments

1.  Correspondence from Dianne and John Wynne - July 2024

Recommendation

That the report relating to the Monthly Checklist be received and those items marked at “Completed” be removed from the Checklist.

Item 10.1
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10.2 BOGAN SHIRE COUNCIL CODE OF CONDUCT

1. Introduction

The purpose of this report is for Council to adopt the Bogan Shire Council Code of Conduct
and Procedures for the Administration of the Bogan Shire Council Code of Conduct.

2. Background

The Model Code of Conduct for Local Councils in NSW and the Procedures for the
Administration of the Model Code of Conduct for Local Councils in NSW are prescribed
under the Local Government Act 1993 (LGA) and the Local Government (General)
Regulation 2005.

The Model Code of Conduct sets the minimum standards of conduct for council officials. It
is prescribed by regulation to assist council officials to:

e understand and comply with the standards of conduct that are expected of them

e enable them to fulfil their statutory duty to act honestly and exercise a reasonable
degree of care and diligence (section 439)

e actin a way that enhances public confidence in local government.

3. Discussion

All councils must adopt a code of conduct that incorporates the provisions of the Model Code
of Conduct.

Councillors, administrators, members of staff of councils, delegates of councils, (including
members of council committees that are delegates of a council) and any other person a
council’s adopted code of conduct applies to, must comply with the applicable provisions of
their council’s code of conduct.

Breaches of a council’s or joint organisation’s code of conduct are to be dealt with in
accordance with the Procedures for the Administration of the Model Code of Conduct for
Local Councils in NSW. All councils (including county councils) and joint organisations must
adopt procedures for the administration of their codes of conduct that incorporate the
provisions of the Model Procedures.

According to the Office of Local Government, failure by a Councillor to comply with the
standards of conduct prescribed under this code constitutes misconduct for the purposes of
the LGA. The LGA provides for a range of penalties that may be imposed on councillors for
misconduct, including suspension or disqualification from civic office. A councillor who has
been suspended on three or more occasions for misconduct is automatically disqualified
from holding civic office for five years. Failure by a member of staff to comply with a
Council’s code of conduct may give rise to disciplinary action.

4. Attachments
1. Bogan Shire Council Code of Conduct
2. Procedures for the Administration of the Bogan Shire Council Code of Conduct

Iltem 10.2 Page 26
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5. Recommendation
1. That Council adopts the Bogan Shire Council Code of Conduct

2.  That Council adopts the Procedures for the Administration of the Bogan Shire Council
Code of Conduct

Item 10.2 Page 27
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10.3 BOGAN SHIRE COUNCIL COUNCILLOR AND STAFF INTERACTION POLICY

1. Introduction

The purpose of this report is to recommend to Council the adoption of a Councillor and Staff
Interaction Policy.

2. Background

Council had previously adopted a Councillor and Staff Interaction Policy (AP013) at its
meeting on 14 March 2019 however a new, updated Model Policy has since been released
by the NSW Office of Local Government.

3. Discussion

While not mandatory, the Model Councillor and Staff Interaction Policy reflects best practice
and the NSW Government encourages all Councils to adopt it.

As stated in the Preface to the Policy, positive, professional working relationships between
councillors and staff are a key element of any council’s success. If relationships between
councillors and staff are functioning effectively, the council is more likely to perform
effectively. If these relationships break down, it can lead to dysfunction, create a potential
corruption risk, and ultimately the Council’s performance will suffer.

4. Attachments
1. Policy AP013 - Councillor and Staff Interaction Policy

5. Recommendation
That Council adopts the Councillor and Staff Interaction Policy, AP013.
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5.6 Staff must make every reasonable effort to
assist councillors with their requests and
do 50 in a respectful manner.

5.7 The General Manager or the staff member
authorised to manage a councillor request
will provide a response within five working
days. Where a response cannot be
provided within that timeframe, the
coundillor will be advised, and the
information will be provided as soon as
practicable.

5.8 Coundillors are required to treat all
information provided by staff
appropriately and to observe any
confidentiality requirements.

5.9 Staff will inform councillors of any
confidentiality requirements for
information they provide so councillors
can handle the information appropriately.

5.10 Where a councillor is unsure of
confidentiality requirements, they should
contact the General Manager, or the staff
member authorised to manage their
request.

5.11 The General Manager may refuse access
to information requested by a councillor
ifs

a) the information is not necessary for
the performance of the councillor's
civic functions, or

b) if responding to the request would, in
the General Manager's opinion, result
in an unreasonable diversion of staff
time and resources, or

¢} the coundillor has previously dedared
a conflict of interest in the matter
and removed themselves from
decision-making on it, or

d) the General Manager is prevented by
law from disclosing the information.

Bogan Shire Coundl Palicy Aa013 - Councillor ard Staff Imteraction Polioy

5.12 Where the General Manager refuses to
provide information requested by a
councillor, they must act reasonably. The
General Manager must advise a councillor
im writing of their reasons for refusing
access to the information requested.

5.13 Where a councillor's request for
information is refused by the General
Manager on the grounds referred to
under clause 5.11 (a) or (b), the coundillor
may instead request the information
through a resolution of the coundl by way
of a notice of motion. This clause does not
apply where the General Manager refuses
a councillor's request for information
under clause 5.11 (c) or (d).

5.14 Mothing in dauses 5.11, 5.12, and 5.13
prevents a coundillor from requesting the
infarmation in accordance with the
Government Information (Public Access)
Art 2009,

5.15 Where a councillor persistently makes
requests for information which, in the
General Manager's opinion, resultin a
significant and unreasonable diversion of
staff time and resources the council may,
on the advice of the General Manager,
resolve to limit the number of requests
the coundillor may make.

5.16 Councillor requests are state records and
must be managed in accordance with the
State Records Act 1998,

517 A report will be provided to Coundil
quarterly regarding the performance and
efficiency of the coundillor requests
systern against established key
performance indicators.,
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10.4 CHRISTMAS - NEW YEAR CLOSURE

1. Introduction

The purpose of this report is to obtain Council’s approval for the closure of Council offices
and services over the Christmas/New Year holiday period.

2. Background

As a long-established practice in common with other Councils, Bogan Shire Council has
closed its Council offices and certain services between Christmas and New Year.

3. Discussion

Christmas Day and Boxing Day fall on a Wednesday and Thursday, with Wednesday 25
December and Thursday 26 December 2024 being declared Public Holidays. New Years
Day falls on a Wednesday, with Wednesday 1 January 2025 being declared a Public
Holiday.

Customary practice is to close the Council offices as well as other services between
Christmas and New Year.

This would mean that the Shire Administration Offices and the Library would be closed for
what would otherwise be normal working days on Friday 27 December 2024, Monday 30
December 2024 and Tuesday 31 December 2024 but open as normal on Monday 23
December, Tuesday 24 December, Thursday 2 January and Friday 3 January.

The Bogan Shire Early Learning Centre closes for two weeks over this period for their annual
shutdown and clean, which will be between 23 December 2024 and 3 January 2025. It is
envisaged that the Youth and Community Centre will also be closed over this period, noting
that the Library will be open. It is also envisaged that the Bogan Shire Medical Centre will
be closed for this same period this year due to the timing of the holidays and the difficulty
and cost in securing doctors for two short work weeks.

It has previously been suggested that the December Council Meetings be held at 9.00am,
on a Thursday, and the most suitable date in December 2024 is Thursday 12 December.

It has been the practice in the past to have a combined Councillor/Staff Christmas Party
from 12.00pm to 3.00pm on the day of the December Council Meeting, with Council covering
the cost of this event.

4. Attachments
Nil
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5. Recommendation

1. That Council closes the Shire administration offices as well as the Library, on Friday
27 December 2024, Monday 30 December 2024 and Tuesday 31 December 2024 and
advises the community accordingly.

2. That Council closes the Bogan Shire Early Learning Centre, Bogan Shire Medical
Centre and Bogan Shire Youth and Community Centre between Monday 23 December
2024 and Friday 3 January 2025 and informs the community accordingly.

3. That the December Ordinary Council Meeting takes place at 9am on Thursday 12
December 2024.

4. That the Bogan Shire Council Christmas Party take place between 12.00pm and
3.00pm on Thursday 12 December 2024, involving all Councillors, Staff and their
partners, and that Council covers the cost of this event.
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10.5 DECEMBER 2024/JANUARY 2025 RECESS

1. Introduction

The purpose of this report is for Council to consider the option of going into recess during
December 2024/January 2025.

2. Background
Council has in the recent past not held an Ordinary Monthly Meeting in January.

3. Discussion

It is common for Councils to go into recess over the holiday season. At that time of year a
number of people, including Councillors and staff take holidays. Generally speaking, this is
a quieter period for Government, suppliers and professional advisors as well, resulting in
less need for Council decision-making than at other times of the year.

Not having regular meetings can result in delays in decision-making. Council has previously,
subject to the limitations in Section 377 of the Local Government Act 1993, delegated certain
Council functions, including making decisions that would otherwise be made by Council, to
the Mayor, Deputy Mayor and General Manager collectively for this period — with Councillors
to be contacted and consulted if practical. These decisions should be reported to the Council
at its first meeting in the New Year.

4. Attachments

Nil

5. Recommendation
That Council:

1. Goes into recess from Friday 13 December 2024 until Friday 31 January 2025 and
consequently does not have an Ordinary Meeting during January 2025.

2. Pursuant to and subiject to the limitations of Section 377 of the Local Government
Act, Council grants authority to the Mayor, Deputy Mayor and General Manager, to
collectively make decisions on behalf of Council during this recess period, with
Councillors to be consulted if practical.

3. Any such decisions are to be reported to the Council at its first meeting in 2025.
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11 PEOPLE AND COMMUNITY SERVICES REPORTS
11.1 BOGAN BUSH MOBILE TERM 3 OPERATIONAL REPORT

1. Introduction

The purpose of this report is to advise Council on the Term 3 activities of the Bogan Bush
Mobile service.

2. Discussion
Term 3 2024

22 July — 11 October 2024

Statistics:

Total children enrolled: 74 official enrolments, 56 families
Term 3 attendance: 64 children

Term 3 sessions: 47 sessions

KMs travelled: 8,824 kms approx.

Current areas being visited:

Tottenham, Nyngan, Marra, Mungery, Trangie, Hermidale, Marthaguy, Narromine, Duck
Creek and Collie.

Term 3 2024 activities

Term 3 at Bogan Bush Mobile (BBM) has been both busy and successful, with children and
families fully engaged in the various sessions provided. A highlight was the opportunity for
the children to create handmade Father’s Day gifts during the day care sessions, allowing
them to give their dads something truly special on their big day. These gifts are always
cherished by the families and foster meaningful connections.

Continuing the focus on literacy, the book of the month purchased from Concepts in Early
Learning has been a favourite among the children, enhancing their experience during day
care sessions.

The service has also welcomed new families interested in different play sessions, along with
several inquiries about the Marra Day Care session. This term has seen an increase in
enrolments for both play sessions and long day care sessions, reflecting a growing interest
in what the service offers.

Over the course of the term, eight Bush Mobile play sessions needed to be cancelled. These
cancellations were due to low numbers of families attending or staffing challenges.
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Ag Expo

In August, Bogan Bush Mobile had the exciting opportunity to participate in the 2024 Ag
Expo in Nyngan. During this event, BBM organised a fun and interactive educational
program designed for the local community and its surrounding areas. Attendees embraced
the experience, making it a memorable day for everyone involved.

In recognition of the Service’s efforts, Bogan Bush Mobile was honoured with the 2024
Nyngan Ag Expo Award for Best Overall Exhibit. This award represents a significant
achievement for the BBM team and highlights their commitment to engaging and educating
the community. The BBM team are immensely proud of this recognition (Award attached).

School Holidays

The school holidays ending Term 3 run from 30 September to 11 October. During the school
holidays, Bogan Bush Mobile still operates its Marra and Collie Day Care sessions, which is
extremely valued by the families who live in remote areas. Bush Mobile Educators also
support the Early Learning Centre on their available days during the school holidays period.

3. Attachments
1. Nyngan Ag Expo 2024 Award

4. Recommendation
That the Bogan Bush Mobile Term 3 Operation Report be received and noted.
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11.2 BOGAN SHIRE EARLY LEARNING CENTRE TERM 3 REPORT

1. Introduction

The purpose of this report is to advise Council of the activities and statistics of the operation
of the Bogan Shire Early Learning Centre (ELC).

2. Background

At the end of each term a report is provided to Council on the activities and statistics of the
Bogan Shire Early Learning Centre (ELC).

3. Discussion

Usage Capacity

Monday Tuesday Wednesday Thursday Friday Ave

July 24 77% 76% 75% 86% 73% 77%
August 24 77% 77% 77% 86% 78% 79%
September 24 81% 81% 79% 94% 76% 82%

The numbers above are currently booked to below 100% capacity due to legislative staffing
requirements. (2 ECT’s minimum required to meet ratio and 50% Diploma qualified staff). A
waiver has been applied for through the Department of Education for the 2 ECT requirement.
(Report 11.7 has relevance to this issue).

Staffing

A new Manager Children’s Services has been appointed and started work on 2 September
2024.

The ELC capacity continues to grow steadily with the increase in staff applying to study their
Diploma qualifications, as well as some School Based Trainees finishing their Cert Il and
moving into Diploma studies. Due to ongoing recruitment efforts, there are also now qualified
staff from outside the local area looking to gain employment and move to the Bogan Shire.

Departmental Approvals

The Department of Education has now approved the usage of the newly built space for
children. This has coincided with their decision to increase the Centre’s licensed places from
43 to 59 children per day.

Management will be working through the waitlist and required transitions within the service,
with the intent to put out letters of offer for enrolment for 2025 in the first weeks of November.
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Re-enrolment letters will be sent out to existing families by Monday 21 October to ensure
that the Service has accurate information from current families and information regarding
those children starting school to ensure offers are given for those positions once available.
Waitlist

The waitlist for all age groups across the service remains high with approximately 64 children
waiting to access the Service.

Recent Activities

ELC staff have been working to increase their knowledge and extend their own learning. For
several months, Council management with the assistance of external consultants, have
been identifying professional development opportunities and working with staff on
addressing regulatory and compliance matters as well as providing one on one training and
support to the leadership team and group training for all Children’s Services staff. Staff
recently took the opportunity to work with trainers on professional development activities
and extending on their teaching and programming practices through identifying children’s
interests and applying this to the children’s goals and programming cycles.

Staff training days held recently to extend on their programming and professional development
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Staff have been discussing the setup of their rooms and how they can allow for thoughtful
use and relevance to the children’s days and interests. Some changes, for example, have
been made to provide easier transitions from group time to mealtime. The spaces that are
setup throughout the rooms have been reviewed and the activity spaces are now sectioned,
making it clear and easy to recognise what each space is designed for, and the children can
see what the space/table has to offer them.

These valuable changes allow for the children to be able to take full advantage of each
activity/table/space and reduce the need for large amounts of resources to be utilised at the
same time. Room setup and “invitations to play” are regularly monitored and rearranged
thought out the ELC and are continuously reviewed to ensure that the children are getting
the most out of the resources provided.

Different room setups and activity stations based on children’s interests
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Children and Families

Families have been given food preference/allergy forms and have completed and returned
them on behalf of the children. This will help staff to further understand the needs and
requirements of each child/family and to ensure that the Service remains safe and compliant
around managing allergies and medical conditions. The families have made this process
easier by returning the forms promptly and accurately and following up with any concerns.
Based on the feedback and information that was returned, staff have now been able to
increase children’s food and drink options, such as having multiple milk alternatives.

Children have also been seen enjoying the benefits of our recent Professional Development.
They have been more interested and engaged as their “invitations to play” are extended
upon based on their own interests. This has been noticed through more engagement with
planned activities, less distress and anxiety at drop off time, and the children now expressing
what they would like to have available to them in the future.

Grant Funding

Council was successful with a grant application for additional operational funding for the
ELC and will be receiving $200,000 in 2024/25 and an additional $200,000 in 2025/26. This
funding has been specifically provided to support our transition from a 43 to 59 place Service
in an under-served rural / remote area.

Council has also received confirmation of our successful application for funding totalling
$78,456 over two years towards the cost of playground capital improvements in the newly
expanded outdoor play area.

4. Attachments

Nil

5. Recommendation

That the Early Learning Centre report be received and noted.
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11.3 BOGAN SHIRE MEDICAL CENTRE OPERATIONAL REPORT

1. Introduction

The purpose of this report is to provide information to Council on the operations and statistics
of the Bogan Shire Medical Centre.

2. Introduction

Below are the activities and statistics of the Bogan Shire Medical Centre for the June 2024
to October 2024 period.

Statistics

Total registered patients as of October 2024 4,783
Total active patients: 3,237
Total CDM (Chronic Disease Management) patients: 325
Total RAC (Residential Aged Care) patients: 28
Total 75+ Health Assessments completed: 154
Total ATSI (Aboriginal/Torres Strait Islander) Health Assessments completed: 69

Current waiting periods to see a GP is approximately 2 days maximum, with appointments
available for acute complaints (On the Day appointments) daily.

Online Bookings for Appointments

The BSMC online booking system - AutoMed continues to be a successful addition to the
Practice, with many online bookings being made every week. The application displays each
doctor’s availability and/or services on offer at the Bogan Shire Medical Centre.

Residential Aged Care (RAC) Patients

Dr Senthil Chengoden has been providing care to the 25 Residential Aged Care (RAC)
patients currently residing at the Nyngan Multipurpose Service. Dr Chengoden visits the
Aged Care facility every Thursday afternoon with the Practice’s Enrolled Nurse and
generally sees between 4 and 6 patients on each visit.

Dr Chengoden, the Enrolled Nurse and the Practice’s administrative staff work closely with
the Nyngan Multipurpose Service staff to manage the visits, ensuring the best coordinated
ongoing care for the RAC patients. We have received positive feedback from the Nyngan
MPS Manager regarding Dr Chengoden and the Enrolled Nurse’s visits.

During Dr Chengoden’s absence the Bogan Shire Medical Centre strive to continue
providing a high level of care with the assistance of locum doctors who continue to provide
scripts for the aged care patients
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Bogan Shire Medical Centre Aboriginal Health Worker

In September, the Medical Centre welcomed the new Aboriginal Health Worker (AHW).

In this role the AHW will engage and consult with the First Nations community, building
trusted community connections and relationships to deliver patient-centred holistic care.
This will encourage active collaboration and shared decision-making, enabling an increase
in access to health treatment and prevention services and improved health outcomes of First
Nations peoples.

The AHW will be working from the Medical Centre, collaborating with our clinical team, allied
health providers, and agencies to deliver culturally safe and accessible clinical and primary
healthcare services to First Nations peoples, including acting as a link to other healthcare
services. In addition, the AHW’s purpose will be to promote awareness and prevention of
chronic disease, develop and implement care plans, undertake community engagement
including providing health education and promotional activities, and advocate for the cultural
and health needs of First Nations patients.

A key element of this role will be to provide local, responsive and dedicated primary
healthcare support for our community’s First Nations peoples, recognising whole-life-view,
traditional knowledge and connection to country.

Ultrasound Services

The Ultrasound service continues to operate four days per week (Monday, Tuesday,
Wednesday and Thursday), with on call services provided as needed for emergency cases.
Medical Diagnostic Services

For the period May 2024 to September 2024, the following number of medical diagnostic
services were provided.

June: 95
July: 96
August: 120

September: 111
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Allied Health Services

Allied Health services as of October 2024 are listed below:

Type of Service Days Times Frequency | Service Accessed by
Aboriginal Health Offered 5 8:30am- Offered 5
Worker* days a week | 4:30pm days a week BSMC or self
Alcohol and other .
D Tuesday 9.30am-3pm | Fortnightly BSMC or Self-Referral
rug worker
Dietician Tuesday 9:30am-4pm | Fortnightly Referral
Family Planning Monday/ ) 3
NSW Tuesday 11am-5pm Monthly BSMC or Self-Referral
Tuesday,
M(_en_ta_ll Health Wednesday & | 9am-4pm Monthly BSMC Referral
Clinician
Thursday
) Anyone holding a pathology
Pathology E/Irti);;ay to ?fgg;nm Weekly request form — not required to be
y ’ a patient of BSMC
. Mondays & 8.30am — .
Physiotherapy Thursdays 4.30pm Weekly Referral or Private appt.
L Wednesdays | 9.00am - .
Podiatrist & Fridays 2.30pm Weekly Referral or Private appt.
Monday,
Tuesday, 8:30am- . S .
Sonography Wednesday & | 4:30pm Weekly Private bill with Medicare rebate
Thursday
Telehealth Services
with a variety of
spec!al!sts (pain Offered 5 8:45am-5pm Offered 5 Referral (Medicare or private bill)
specialist, days a week days a week
endocrinology,
psychology)

* Services that were added during the reporting period.

It should be noted that Diabetes Education has not been available in person at the BSMC
for an extended period. Telehealth diabetes consultations were being provided through the
Care Partnership Diabetes program however the Diabetes Educator has since resigned from

the program.

The issue of a shortage of diabetes educators has been raised with the relevant
stakeholders and we have been informed that there is a shortage both in the public health
sector and across the region.

3. Attachments

Nil

4, Recommendation

That the Operational Report for the Bogan Shire Medical Centre be received and noted.
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11.4 NYNGAN SHOW DAY

1. Introduction

The purpose of this report is to advise Council of community response to the declaration of
a local event day / public holiday for Nyngan Show Day in 2025 and for Council to determine
their request to the Minister for Industrial Relations accordingly.

2. Background

The NSW Government introduced legislation in 2010 which makes provision for the
declaration of local event days as an alternative to local public holidays. Based on
information provided by NSW Industrial Relations the potential impacts on business and the
community for a public holiday as opposed to a local event day in a designated local
government area are:

Public Holidays

e Banks are required to close unless they hold specific approval to remain open.
Shops are free to open without restriction.

All employees who work in the designated area are entitled to be absent from work.
Those employees who work may have an entitlement to penalty rates.

Local Event Day

e Banks and shops are free to open without restriction.
e Entitlements to paid time off work or penalty rates for employees will only arise where
they have been agreed at a workplace level.

Following many years of representation from Nyngan schools and the general community
who wished to fully participate in the Nyngan Show, Council has resolved since 2021 to
apply for a full day Public Holiday on the Monday (the second and final day) for the Nyngan
Show Day.

3. Discussion

As part of the standard public consultation process for the 2025 Show Day, Council is
required to assess community sentiment by specifically targeted consultation with local
banks, schools, major employers, and local transport companies, taking into consideration
arrangements for students on the day as well as consideration of the costs and benefits to
business and community.

Council requested that submissions include a preference on whether the declaration of a
Local Event Day over a Public Holiday was preferred.
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Council’s application for a public holiday is due to the Minister for Industrial Relations by
Friday 8 November 2024. Broad community consultation has included a Facebook post,
Public Notices in the Nyngan Weekly and a Public Notice on Council’s website. Letters were
also sent to local business and organisations.

Council received 7 letters/emails in response to targeted consultation which have been
included as attachments to this report for Council’s consideration in determining its
application to the Minister for Industrial Relations.

No other correspondence, submissions or community feedback was received at the time of
writing the report.

4. Attachments

Response - 2025 Nyngan Show Day Holiday - Lawlab

Response - 2025 Nyngan Show Day Holiday - Nyngan High School
Response - 2025 Nyngan Show Day Holiday - Tritton Aeris Resources
Response - 2025 Nyngan Show Day Holiday - Vanes Bus Service
Response - 2025 Nyngan Show Day Holiday - Commonwealth Bank
Response - 2025 Nyngan Show Day Holiday - Lajeanca

NN

Response - 2025 Nyngan Show Day Holiday - St Joseph's School

5. Recommendation

For Council’s consideration.

Item 11.4 Page 138



Ordinary Council Meeting Agenda 24 October 2024

Item 11.4 - Attachment 1 Page 139



Ordinary Council Meeting Agenda 24 October 2024

ltem 11.4 - Attachment 2 Page 140



Ordinary Council Meeting Agenda 24 October 2024

Item 11.4 - Attachment 3 Page 141



Ordinary Council Meeting Agenda 24 October 2024

ltem 11.4 - Attachment 4 Page 142



Ordinary Council Meeting Agenda 24 October 2024

Item 11.4 - Attachment 5 Page 143



Ordinary Council Meeting Agenda 24 October 2024

Item 11.4 - Attachment 6 Page 144



Ordinary Council Meeting Agenda 24 October 2024

ltem 11.4 - Attachment 7 Page 145



Ordinary Council Meeting Agenda 24 October 2024

11.5 AUSTRALIA DAY 2024 NOMINATIONS AND AWARDS

1. Introduction

The purpose of this report is for Council to approve the Australia Day Award categories,
nomination form, guidelines and voting system for the 2025 awards.

2. Background

In recent years Council has asked for nominations from the community for the following
Australia Day categories:

e Citizen of the Year

e Young Citizen of the Year (aged 25 or under)

e Sportsperson of the Year

e Young Sportsperson of the Year (aged 25 or under)
e Sports Team of the Year

e Community Event of the Year

In 2018, Council resolved to present certificates to all nominees and award one overall
winner (300/2018) and that all Councillors be circularised with the nominations shortly after
the closing date, to allow Councillors to vote for the nominees (301/2018).

All nominees considered worthy are invited to attend the Bogan Shire Australia Day
Ceremony in Davidson Park on January 26. Nominees are presented with certificates, and
the winner of each category is presented with a medal or plaque.

In November 2022 Council resolved to hold the Australia Day Ceremony including
Citizenship at Davidson Park, with a contingency plan of the Town Hall as an adverse / wet
weather back up (283/2022).

In December 2023, Council resolved to hold the Australia Day Ambassador dinner at the
Nyngan RSL upstairs dining room (296/2023).

3. Discussion

Council will shortly begin the process of emailing and sending out nomination forms to
various clubs, community organisations, NGOs and Nyngan High School. The nominations
will also be promoted on Council’s Facebook page over the coming months.

Online forms will also be made available to increase accessibility for those wanting to put
forth a nomination.

The closing date for nominations this year will be Friday 6 December 2024. This allows staff
adequate time to collate nominations and prepare copies to go out to Councillors. This will
then allow for Councillor assessment of nominations and Councillor votes to be received by
Friday 13 December 2024.
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These timeframes will assist staff in effective coordination of the event, ordering and printing
of certificates and awards and preparation of the January event and presentation.

4. Attachments
Australia Day 2025 Community Event Nomination Form
2.  Australia Day 2025 Individual Nomination Form

5. Recommendation

That Council approves the categories, nominations forms and guidelines with the date of
Friday 6 December 2024 being the closing date for all nominations and Councillor votes to
be received by Friday 13 December 2024.
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11.6 BIG BOGAN STREET FESTIVAL 2024

1. Introduction

The purpose of this report is to provide information to Council on the recent Big Bogan Street
Festival and to seek feedback on behalf of the community for planning of potential future
grant funded events.

2. Background

At its meeting in April 2024, Council resolved to accept grant funding under the Open Streets
Program for the hosting of the Big Bogan Street Festival, to be held on Saturday 28
September 2024 (066/24), which included the closure of Pangee Street.

A subsequent report was provided to Council in May 2024 outlining further details regarding
the planning of the Big Bogan Street Festival.

A further report was provided to Council in June 2024 requesting the temporary suspension
of the Alcohol-Free Zone in Pangee Street for the Big Bogan Street Festival and this was
approved by Council (120/24).

3. Discussion

Community involvement

The Open Streets Program Guidelines places a strong emphasis on the importance of
supporting local businesses and collaboration with community groups for events funded by
the program. Council took on a considered approach to inviting local businesses and
community groups to participate in the festival before extending this invitation wider.

In June 2024, Council distributed three letters to three different interest groups.

A letter was sent to local clubs, businesses, community organisations, schools, and
committees inviting them to participate in the festival in any capacity that suited them (market
stalls, catering, running activities, managing gate entries etc.) with the opportunity to invoice
Bogan Shire Council for services, if applicable (Attachment 1).

Another letter was sent to businesses in Pangee Street notifying them of the planned road
closure and that there would still be pedestrian access to their business (Attachment 2). This
was followed up by Council staff visiting these businesses in person during the week leading
up to the festival to ensure they had received this communication.

A final letter was sent to businesses in Pangee Street to invite them to take part in the festival
(Attachment 3).
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Advertising

Following feedback from the 2022 Big Bogan Festival about insufficient advertising, Council
developed a strategic promotional plan for the 2024 event, starting with an initial
announcement in May. Advertising efforts included Council’s Facebook page, Facebook
community groups and newspapers based in Nyngan and across central NSW, flyers in
businesses and Visitor Information Centres across central NSW, radio ads on 2WEB and
Capital Country Radio, and flyers in school newsletters.

In addition to the letters that were sent to local clubs, businesses, and organisations,
requests for market stall holders and food vendors were published on our Facebook page,
as well as shared in local community Facebook groups, Council’'s website, and the
newspaper.

Council also approached multiple news outlets, including The Project, Channel 7 and ABC
Western Plains to make them aware of the event and to present it as a compelling topic for
coverage. No responses were received.

In July and August, Council directly invited over 50 market stall holders and food vendors
based across NSW to participate in the festival.

Artists

All music artists were booked in to perform months ahead of the festival date. Council staff
also made attempts to book local acts however no local artists chose to participate.

Equipment hire

Equipment hire was one of the most time-consuming aspects of festival planning. Council
had to determine the necessary furniture and equipment, factoring in existing infrastructure
and estimated attendance, which was difficult due to low ticket sales at the time, (refer
below). Several complications arose with the equipment hire in the days leading up to and
on the day of the festival.

Ticketing

As stipulated in the grant funding agreement, one of the measures Council has to report on
is the number of attendees at the festival. To measure this an online ticketing system was
set up where those wishing to attend could book free tickets. For those unable to access the
online system, bookings could be made with staff at the front desk, Library, and Visitor
Information Centre. Tickets sales would also help us anticipate numbers for food vendors,
equipment, and security. This was communicated to encourage early bookings.

Perhaps because tickets were free and unlimited, meaning there was no pressure on
attendees to get their tickets early, sales remained steady until a spike in the final week. Of
the 1,441 tickets sold, 727 were sold in the last week, with 422 sold the day before and on
the day of the festival (Attachment 4).

In the weeks leading up to the festival, the number of tickets sold so far were indicating the
event would be half the size it actually turned out to be. Therefore, the ticket sales data did

ltem 11.6 Page 153



Ordinary Council Meeting Agenda 24 October 2024

not prove to be as useful of a tool in attracting market stall holders and food vendors as it
could have been.

Site preparation

On Thursday 26 September, the rest area near the Big Bogan was closed for the delivery
and storage of hire and stage equipment. The Davidson Park stage was set up by Council
staff.

On Friday 27 September the remaining equipment was delivered and our staff prepared
recycling bins for Live Better, set up additional rubbish bins and prepared the CWA Hall as
a green room for artists. Pangee Street was closed in the evening for the hire equipment
staff to set up the 100m marquee and market tents. Security guards were assigned to watch
over the equipment that night.

Overview of the day

Two businesses in the main street opted to open for the festival, both were retail stores. A
local sporting club ran the bar, two local dancing groups performed, and another club ran a
raffle. Multiple local business and organisations also had market stalls. Six businesses
sponsored the Best Dressed Bogan Competition.

There were approximately 1,600 attendees throughout the day (indicated by tickets and
manual tallying at the gates).

There were 25 market stalls and 7 food vendors (3 of which were dedicated to desserts).

Council staff started early for final preparations on the day, including setting up, assisting
vendors, briefing security, and other tasks. Duties throughout the day included managing
registrations for the Best Dressed Bogan Competition, coordinating the MC and running of
the program of events, supporting vendors, stocking the greenroom, arranging meals for
performers, taking photographs, documenting demographics for grant purposes,
coordinating entertainment schedules, assisting security when needed, maintaining the park
facilities, and the final pack up of equipment, CWA Hall and ensuring rubbish was removed
from the parks and main street.

Other Challenges Faced

e Food Vendors:

In the lead-up to the festival, Council regularly updated food vendors on ticket sales, site
plans, and power options. Two vendors withdrew in the week before the festival, which was
immediately communicated to the remaining food vendors so they could adjust their
quantities of food provisions.

Four days before the festival, a major food truck who had confirmed their attendance at
every point of previous communication also withdrew. This vendor would have been
providing key vegan, vegetarian, gluten-free options, plated meals, and popular children's
items like hot chips.
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In an attempt to fill this gap, Council organised a community BBQ to sell sausage
sandwiches for a gold coin donation. Understandably given the lack of notice, the community
groups and organisations contacted were unavailable to run this BBQ, so Council purchased
all the supplies and relied on council staff working on the day and a couple of volunteers to
run it. The BBQ raised approximately $600 for the Nyngan Hospital Auxiliary.

e Equipment Hire:

Council faced several issues with the equipment hire. The day before the equipment was to
be delivered, the hire company informed us that their own forklift did not fit on their truck,
and they asked to borrow ours (this was not possible as only our staff are allowed to operate
this for insurance reasons). Council had to liaise with locals and the hire company to find a
suitable alternative forklift hire, which was an unexpected last-minute task added to the
planned preparations.

Upon getting to site early on the day of the festival staff discovered that not all the hired
market tents had been set up, resulting in the need to source Council’s own tents to be set
up before stall holders began to arrive at 7:00am for their bump-in.

Additionally, despite earlier assurances that they would handle the pack down on the night
of the festival, the hire company informed Council staff on the day that they would not be
doing so. This resulted in Council staff having to undertake this work themselves. Both these
issues have been brought to the attention of the hire company management.

e Length of Day:

The Festival started at 12:00pm and finished at 10:30pm, resulting in Council staff working
a 15.5-hour long day including the preparation before the event and the pack up after.

Staff wages were not covered by the grant, so all hours worked on the day and in the months
spent organising and preparing were paid by Council and this is to be considered Council’s
in-kind contribution for the grant acquittal purposes as shown below.

e Other Events in Surrounding Towns:

Multiple events in nearby towns, like Gilgandra's 'Under the Gums' and the Nevertire Rodeo,
may have affected festival attendance and demographics. The rodeo, in particular, likely
drew younger Bogan Shire residents, which could explain the drop in attendees after 6:00pm
when most families had left.

Community feedback

The feedback from the community has been overwhelmingly positive based on verbal
feedback given to staff, social media messages and comments, and a feedback survey that
was published after the event (it was also sent to the emails of ticket holders).

Trends in feedback suggest that what worked well was the setup of the event, the 100m
long marquee with tables and chairs, the music, and the kids’ entertainment.

Trends indicate that having a shorter event with main acts starting earlier, having more food
vendors, trying to avoid having it on the same date as other events in the area (although not
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always possible as other events were announced after our date was decided), and more
community involvement were areas for improvement.

High level cost breakdown of the event

Artists and stage production: $ 57,988

Equipment: $ 51,810
Security and first aid: $ 21,228
Advertising: $ 2,673
Other items: $ 11,681

Council’s in-kind contribution: $ 27,148
Total $172,528

Other than our in-kind contribution, all costs were covered by the Open Streets Program
Grant.

Recommendations

Upon reflection and community feedback, the following changes to a future festival may be
considered:

e Shortening the festival to a day event, starting at 12:00pm and finishing at 6:00pm,
rather than 10:30pm. This was the busiest period during the festival, with many families
leaving at 6:00pm.

e Having the Best Dressed Bogan Competition later in the day, rather than 12:30pm, so
more attendees have a chance to register on the day (registrations were open and
advertised for 4 weeks before the festival, but most registrations were made on the day).

e Establishing a committee to assist with the preparation and running of the day. This
would make unexpected changes and challenges easier to manage.

e Doing more extensive research into whether there are other major events on in
surrounding towns on the proposed date of our event (although not always possible as
other events popped up after our date was decided earlier in the year).

Photos

Photos from throughout the event have been included below, ranging from Best Dressed
Bogan Competition entrants and winners to musical acts, performers, food vendors, market
stalls, the 100m long marquee, and children’s activities.
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